
Quality of Teaching Quality of Learning (QoTQoL) 

‘The best available evidence indicates that great teaching is the most important lever schools have 

to improve outcomes for their pupils’ – EEF 

 

Intent:  

We will ensure that every teacher is supported in delivering high-quality teaching and that this is essential to achieving the best 

outcomes for all pupils. 

It is important that we will take into account and consider how children learn, how they can be engaged in their learning, how they 

develop knowledge and skills, and how they can be supported to lay firm foundations for later learning. Teaching approaches that 

understand the individual child, ensure long-term retention of knowledge and fluency in key skills are fundamental to learning and 

effective teaching. 

We will ensure that approaches such as explicit instruction, scaffolding and flexible grouping are all key components of high-quality 

teaching and learning for pupils. Teachers will need to be mindful of the differing needs within their classes – having the highest 

expectations for all leaners means it is just as important to avoid over-scaffolding as it is to ensure all pupils are adequately supported. 

We have a developed a robust process that looks to support, coach and develop every teacher, one that has moved away from formal 

observation, judgement and feedback to a coaching and mentoring model where they are at the heart of their own development and 

teaching journey. Through this process we have a ‘full’ picture of pupil progress and do not limit this to data but include this as part of 

the picture and the development of the whole child, improving outcomes for all learners. 

 

 

 



 

Implementation: 

Coaching and mentoring cycle over a term 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pupil Progress Meeting -
Review of previous terms data 

- EHCP, Maths, English and 
Behaviour

Performance Management 

setting of key targets/focus 

Planning Analysis

Curriculum, LTP, MTP, 
Timetables and feedback 

discussion 

Lesson Visits and Learning 
Walks followed by 

discussion/coaching

Action Plan

Assessment - EFL/workbook 
Analysis - Pupil outcomes and 

progress 

Feedback discussion

Evaluation - Performance 
Management - identified CPD 
and next steps to inform next 

terms/years focus



As a minimum, all feedback from lesson visits and discussion within the cycle should be communicated face to face with the 

fundamental principle that that it is the teacher’s meeting, for them, about their teaching and their students. They own it; they drive it 

– and, ideally, they record it. A member of the SLT or subject co-ordinator will support and facilitate the meeting to ensure that the 

teacher identifies the area/s which they think will most improve their practice and how they can improve in this area, creating 

manageable, bite-sized steps for improvement. 

The cycle each term will involve the following elements: 

 An initial review of the previous terms data for EHCP targets, Maths, English and behaviour to identify any trends, identify gaps 

in learning/possibilities for further stretch and challenge and put a clear action plan in place 

 Performance management meeting to set whole school, class and individual targets for teachers  

 Planning analysis meeting to identify that planning and timetables reflect the curriculum and pathway for the class/key stage, a 

clear sequence of learning has been identified that builds on prior learning/understanding and next steps 

 Lesson visits/learning walks to develop a conversation around current practice, identifying good practice (which may be 

beneficial to peers/wider Trust colleagues), reflecting on how teaching and learning can be improved and changes that could be 

made to improve outcomes for learners 

 Assessment meeting to share pupil progress information through assessment and evidence scrutiny  

 End of term performance management meeting to inform next steps 

 

This cycle will ensure that professional development is ongoing and continuous, that it supports individual teachers through informed 

small steps and ultimately improves outcomes for all learners. At the end of each term we are able to identify the quality of teaching 

and learning for every teacher and this will inform and shape their own development. 

We have the following templates in place to document and record the meeting and discussion that are in place over each term 

 

 

 



 

Pupil Progress and data meeting template  

 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Performance Management Template 

 

 

 

 

 

 



Planning meeting template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Lesson Visits template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Assessment/evidence template 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Summary of QoTQoL  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Impact: The quality of teaching and learning will continue to be maintained at a very high level, individuals will be supported and 

coached to improve where necessary and this will have a positive impact on pupil outcomes. Teachers feel at the centre of their own 

development and monitoring of teaching and learning is carried out in a more relaxed and holistic manner. 


