Curnow School Improvement Areas 2025-2026

Pupil voice and
communication to impact on
their school offer,
engagement and wellbeing

further inform and
support shared
expectations and
aspirations

offer, including our digital/Al
strategy to support staff
wellbeing and the positive
impact on learners

curriculum through the
embedding of aspirational
aims/ Curnow Pledge
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that fully support our
learning pathways and a
quality first learning offer
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*To further develop the role and
impact of the school council across
all sites

*To continue to increase
opportunities to gain pupil voice/
attendance at reviews to impact on
the school offer, develop intresets
and support their wellbeing

* To continue to audit and ensure
every child/YP as a voice across
their school offer

* To further develop our
communication offer to ensure
every pupil has a voice

* To use the ‘All about me’ and ‘CV’
documents to review our Careers

* to further increase links
with parents; seeking views
and feedback

* to share regular
information and training
with new and existing
parents to support high
expectations and
aspirational aims

*To further develop Post
school links through an
alumini

* To further develop the pupil
premium strategy and
vulnerability audit to support

*To continue to seek staff views to
support and focus training and
improve wellbeing

*To further strengthen our staff
wellbeing offer to improve the
retainmant of staff

* to continue to identify ways for
staff to mange their workload
through the digital/Al strategy to
work more efficiently within
current and new syatems

* to further develp and implement
a coherent and comprehansive
wellbeing/ behaviour CPD offer

* to further develop clear
pathways for all learners,
responding to need

*To work collaboratively with
Trust colleagues sharing best
practice

*To embed the Aspirational
aims for all pathways

*To ensure that the
implementation of the
pathways supports positive
outcomes for learners

*To further develop our
Creative and Understanding the
World offer across the school

*To ensure our learning
environmnets fully support
the learning pathway offer
across all 3 sites
*To further develop classroom
environments so that a qaulity
first learning offer is
consistently evident across all
learning enevironmnets
* To support the new
site/estates team to further
improve the learning
environmnet and to fully
understand the importance of
the learning environment and




offer, writing a clear strategy/plan
to support careers in its widest
sense for pupils on all pathways
*To have a clear action plan linked
to the Gatsby audit (termly)

parent and pupil engagement
with a focus on wellbeing and
appropriate physical activity.

*To further develop toolkits to
support staff in implementing
wellbeing and behaviour startegies
*to further strengthen links with
the SIT team and wider
professionals

*To further develop termly
curriculum enrichment weeks,
supporting interests, talents
and pupil wellbeing

* to further support and
develop individual talent and
skills within the curriculum

its imapct on outcomes,
health and safety.




